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Phase 2.1 Process Improvements 

Problem Screening/Concept Development Implementation Plan 

As part of the PMO Implementation of the Phase 2.1 process improvements, the Problem Screening 

(PS) and Concept Development (CD) phases of the Project Delivery Process shall be initiated.  All 

work and projects shall follow PS and CD policies and procedures. 

The following projects shall utilize all new CD procedures and shall supersede those CD projects 

indentified within the Revised Delivery Process, Capital Project Transition Plan, dated 12/8/09: 

 

UPC Division of Project Management Projects in Concept Development 

023130 Rt 109 Garden State Parkway Intersection 

023460 Rt. 4 Hackensack River Bridge 

023541 Midland Avenue RR Crossing Safety Improvements 

023720 Rt 202/206 and Rt 22 Interchange (North Thomson Street to Commons Way), Operational and Safety Imp. 

023970 Rt 130 Columbus Road/Jones Street 

028000 Rt I-78 County Rt 523 Interchange Improvements 

043080 Rt 40 Woodstown Traffic Study 

048023 Rt 322/CR 551 Kings Highway 

058028 Rt 202/206 Local Improvements 

063600 Rt  78, CR 523 to NJ Turnpike, ITS Improvements 

063610 Rt 80, Route 46 to I-287, ITS Improvements 

063660 Rt 46 I-80 to I-80/280 ITS Improvements 

064050 Rt 322, Woodland Drive/Walmart Intersection, Pedestrian 

068095 Rt 40/322 Median Closure Delilah Road to East Fire Road 

073190 Rt 29, Cass St to W. Upper Ferry Rd Drainage 

078015 Rt 287 River Road  CR 622 Interchange Improvements 

078021 Rt 287, Interchange 10 Ramp Improvements 

083160 Rt 9 over Waretown Creek 

083460 Rt 3 over Northern Secondary & Ramp A 

083470 Rt 23 over Pequannock River/Hamburg Turnpike 

083650 Rt 139, Jersey City Drainage 

 (continued)  
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UPC Division of Project Management 

083660 Rt 130, Camden County Drainage

083710 Rt 40, Atlantic County Drainage 

083720 Rt 20, Paterson Drainage 

083730 Rt 18 Drainage East Brunswick 

084091 Rt 20, Edwards Avenue, Intersection Improvements

084092 Rt 20, 5th Avenue/CR 652, Intersection Improvements

084100 Rt. 4, Grand Ave. 

084170 Rt 1 Forrestal Road to Aaron Road

084180 Rt 9 Bordentown Rd Interchange Operational Improvements

093220 Rt 88, Bridge over Beaver Dam Creek

093270 Rt 168, Bridge over Big Timber Creek

093310 Rt 206 over Clarks Creek and Sleepers Brook

093560 Rt 38, Mt. Holly Bypass Operational Improvements

095450 Rt 80, WB Rockfall Mitigation, Hardwick and Knowlton Twps

096700 Rt 33, Operational and Pedestrian Improvements, Neptune

103070 Rt 70, East of North Branch Road to CR 539

103410 Rt 168 Kennedy Dr to Cypress Lane, Resurfacing

103500 Rt 46 River Rd Park & Ride, Elmwood Park, Bergen Cty

103510 Rt 80, Park & Ride Imp, Hope Twp, Warren County (CR 521)

113260 Bridge Deck Replacements, Route 76 & 676

950194 Rt 4 Jones Road Bridge 

950198 Rt 4 Teaneck Road Bridge 

950242 Rt 17 NYS&W Bridge 

950409 Rt 57/182/46 Hackettstown Mobility Improvement Study

950442 Rt 80/15 Interchange 

950526 Rt 206, Whitehorse Circle (CR 533, 524)

960307 Rt 31 Sec 3G 

993160 Oak Tree Road Bridge, CR 604 

994050 Camp Meeting Avenue Bridge 
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Management Projects in Concept Development 

Rt 130, Camden County Drainage 

 

Rt 20, Edwards Avenue, Intersection Improvements 

Rt 20, 5th Avenue/CR 652, Intersection Improvements 

Rt 1 Forrestal Road to Aaron Road 

9 Bordentown Rd Interchange Operational Improvements 

Rt 88, Bridge over Beaver Dam Creek 

Rt 168, Bridge over Big Timber Creek 

Rt 206 over Clarks Creek and Sleepers Brook 

Rt 38, Mt. Holly Bypass Operational Improvements 

Rt 80, WB Rockfall Mitigation, Hardwick and Knowlton Twps 

Rt 33, Operational and Pedestrian Improvements, Neptune 

Rt 70, East of North Branch Road to CR 539 

Rt 168 Kennedy Dr to Cypress Lane, Resurfacing 

46 River Rd Park & Ride, Elmwood Park, Bergen Cty 

Rt 80, Park & Ride Imp, Hope Twp, Warren County (CR 521) 

Bridge Deck Replacements, Route 76 & 676 

Rt 57/182/46 Hackettstown Mobility Improvement Study 

Rt 206, Whitehorse Circle (CR 533, 524) 
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UPC Division of Project Management 

  New Drainage Projects

To be obtained Rt 80 Drainage  MP 56.4

To be obtained Rt. 208 Drainage  MP 5.3

To be obtained Rt. 46 Drainage   MP 59.5

To be obtained Rt. 47 & Rt. 130 Drainage MP 74.8

To be obtained Rt. 22 Drainage  MP 1.1

To be obtained Rt. 47 Drainage  MP 0.5

 To be obtained Rt. 30 Drainage  MP  51.6

  New Resurfacing Projects

To be obtained Rt 80 Express EB 45.6

To be obtained Rt 22 EB 37.4-44.0; Rt 22 WB 37.4

To be obtained Rt 46 EB & WB 0.0-0.8 & 6.8

To be obtained Rt 130 NB 67.8-72.6 & 75.5

To be obtained Rt 33 EB & WB 24.3-29.0

To be obtained Rt 70 EB & WB 0.0-8.5

To be obtained Rt 31 NB & SB 31.8-34.4; Rt 31 Both 34.4

To be obtained Rt 10 EB & WB 0.0-7.2

To be obtained Rt 50 Both 11.2-18.5 

To be obtained Rt 34 Both 13.2-21.2 &

To be obtained Rt 206 Both 56.7-66.4

To be obtained Rt 9 Both 81.4-89.6 

To be obtained Rt 55 SB 21.8-26.5; Rt 55 NB 25.0

To be obtained Rt 17 NB 23.4-26.5; Rt 17 SB 23.1

To be obtained Rt 30 EB & WB 36.4-40.5 & 48.9

To be obtained Rt 1 NB & SB 47.4-51.2; Rt 1Local NB & SB 47.4

To be obtained Rt 38 EB & WB 0.0-6.1

To be obtained Rt 80 EB 53.7-58.2 

  New CD Projects 

To be obtained Rt,. 57 over Branch of Pohatcong River

103100 Rt. 22 Utility Pole Mitigation
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Management projects in Concept Development 

New Drainage Projects 

Rt 80 Drainage  MP 56.4-58.3 

Rt. 208 Drainage  MP 5.3-8.5 

Rt. 46 Drainage   MP 59.5-63.6 

Drainage MP 74.8-75.2  & 25.5-25.7 

Rt. 22 Drainage  MP 1.1-2.1 

Rt. 47 Drainage  MP 0.5-3.2 

Rt. 30 Drainage  MP  51.6-52.04 

New Resurfacing Projects 

Rt 80 Express EB 45.6-53.0; Rt 80 Local EB 45.6-46.1  

44.0; Rt 22 WB 37.4-42.0 & 44.4-47.8 

0.8 & 6.8-7.5; Rt 46 Both 0.8-6.8  

72.6 & 75.5-83.5; Rt 130 SB 67.8-74.3, 76.3-78.8 & 80.3-

29.0 

8.5 

34.4; Rt 31 Both 34.4-40.9 

7.2 

 

21.2 & 22.3-26.5 

66.4 

26.5; Rt 55 NB 25.0-30.4 

26.5; Rt 17 SB 23.1-26.5 

40.5 & 48.9-50.8; Rt 30 Both 40.5-48.9 

51.2; Rt 1Local NB & SB 47.4-51.1 

6.1 

Rt,. 57 over Branch of Pohatcong River 

Pole Mitigation 
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